Introduced by Council President at the request of the Mayor:
[image: image1.png]



RESOLUTION 2013-266
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF Melissa Kaye Adams, A DUVAL COUNTY RESIDENT, TO THE PUBLIC SERVICE GRANT COUNCIL, PURSUANT TO SECTION 118.803, ORDINANCE CODE, FOR A FIRST FULL TERM TO EXPIRE december 31, 2016; PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.
  Appointment. The Council hereby confirms the Mayor’s appointment of Melissa Kaye Adams, a Duval County resident, to the Public Service Grant Council, pursuant to Section 118.803, Ordinance Code, for a first full term to expire December 31, 2016. 


Section 2. Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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MELISSA K. ADAMS

4320 Deerwood Lake Parkway #113 « Jacksonville, Florida 32216
(404) 484-5166 + Email: melissakadams@hotmail.com « Twitter: @mkayeadams
SUMMARY:
A results-driven business executive with over 10 years of experience in marketing, information technology
and strategic business development.

EXPERIENCE:

November 2011 - Present Winn-Dixie Stores, Inc. Jacksonville, Florida

Manger, Charitable Giving

e Lead organizational and foundational programs that promote corporate citizenship and stewardship

» Responsibilities include managing how monies are raised for, and distributed from, the Foundation;
organizing the annual fundraising golf tournament; coordinating store-level fundraising initiatives,
rallying to the needs of our local communities in the wake of natural disasters; and managing the
company-wide focus on eliminating hunger

Senior Systems Business Analyst

e Liaison between business client area and technical organization by planning, conducting and directing
the requirements gathering and analysis of the complex, strategic, corporate-wide business initiatives
driving project team to meet various milestones

e Develop full-scale project plans, scope definition, goals and deliverables (scenarios, story cards,
backlog, planning sprints, etc.) that support business goals in collaboration with various stakeholders
and managing project development

e Facilitate teams of cross-functional matrix representatives including senior leadership, vendors,
consultants and contractors ensuring that all initiatives and services remain aligned

June 2008 - October 2011 BlueCross BlueShield of Florida Jacksonville, Florida

Senior Manager: Digital Engagement — Social Media & Mobile

Collaborated with leadership to identify overall objectives executing the Mobile business strategy for traffic

growth opportunities through developing a long-term strategic and short-term tactical marketing plan for

New Media Channels — Mobile Website, Native Applications (iPhone and Android), SMS (Text Messaging),

Gaming, Mobile Tablet Optimization and Social Media (Facebook, Twitter, LinkedIn and YouTube)

e Developed, maintained and grew brand awareness through new media platforms that increase
exposure to, and engagement with current members and new audiences, ensuring consistent
messaging for all mediums including the Business to Consumer community. Monitor/track performance
of new media programs & campaigns

Senior Systems Analyst/ Agile SCRUM Master

o Liaison between business client area and technical organization by planning, conducting and directing
the requirements gathering and analysis of the complex, strategic, corporate-wide business initiatives
driving project team to meet various milestones

¢ Developed full-scale project plans, scope definition, goals and deliverables (scenarios, story cards,
backlog, planning sprints, etc.) that support business goals in collaboration with various stakeholders
and managing project development through the use of the Agile Methodology

« Facilitated teams of cross-functional matrix representatives focused on member engagement, mobile,
social media and innovation including senior leadership, vendors, consultants and contractors ensuring
that all initiatives and services remain aligned

s Assisted with analysis, architecture, design, development and quality assurance of mobile projects
(web and native apps) on mobile platforms - iPhone, iPad, Android, Blackberry and Windows

July 2003 - May 2008 Independent Consultant Atlanta, Georgia

Senior Business Analyst

Provided clients with cost-effective and innovative information technology solutions; including, application
development, web development, help desk services, facility management, network design, network
construction, network operations, resource management and document management.
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Facilitated End User JAD Sessions; defined, analyzed and documented customer requirements and
developed customer deliverables, conducting various cross functional team presentations

Supported Data Analyst with Process and Data Model Design to create entity relationships and
application workflow diagrams

Facilitated system development life cycle release management

Coordinated issues, risk and dependency resolution with cross domain teams

Participated in development of the Test Plan, Test Approach definition, Test Condition certification, Test
Scenario creation, Test Script designation and Test Data coordination.

Produced or supported with various project documents: Requirement Analysis Documentation,
Business Rules Matrix, Use Case Specifications, Detailed Architecture Design Document, Usability
execution, Issues, Risks and Dependencies Matrix and Status Reporting

2000-2003 Accenture, LLP Atlanta, Georgia
Business Analyst

Combined unparalleled experience, comprehensive capabilities across all industries and business
functions, and extensive research on the world’s most successful companies, we collaborated with clients
to help them become high-performance businesses and governments by providing global management
consulting, technology services and outsourcing. Clients included: Catholic Health Services of Long Island,
Blue Cross Blue Shield of Florida and Virginia

Facilitated JAD sessions and produced Requirement Analysis Documentation

e Developed System Design Specifications and coordinated and executed a Usability Lab

o Managed testing activities including execution of test cases and tracking of defects

o Assisted with work planning and resource management, allocation, forecasting and estimations

e Maintained individual Release and enterprise wide Program Workplans with interrelated dependencies
EDUCATION:

Clark Atlanta University, Atlanta, Georgia — 1996-2000
Bachelor of Arts, Business Administration - Concentration: Finance & International Business

PROFESSIONAL ORGANIZATIONS / COMMUNITY SERVICE:

United Way of Northeast Florida — Board of Directors, Member and Women in Local Leadership, Co-
Chairman

Alpha Kappa Alpha Sorority, Incorporated — Gamma Rho Omega Chapter, Secretary and Leadership
Development Chairman

» The Links, Incorporated — Southern Area Technology Chairman and Bold City Chapter, Member
¢ The Junior League of Jacksonville, Member

e Leadership Florida — Connect Florida, Class Il Member

RECOGNITION / AWARDS:

Jacksonville Business Journal — 40 Under 40 2011 Honoree
2011 Cambridge Who's Who Among Executives, Professionals and Entrepreneurs Honoree





